


City of Conway
Monthly Financial Report - General Fund

For the month ended October 31, 2018

Revenues Budget
Month 

Activity
Year to 

Date Encumbered
(Over)/Under 

Budget
% 

Expend/Collect
Ad Valorem Tax 3,900,000     716,893      2,895,263    1,004,737         74%
Payments in Lieu of Tax 20,000          7,430          178,642       (158,642)          893%
State Tax Turnback 930,000        64,027        742,816       187,184            80%
Insurance Tax Turnback - LOPFI 1,300,000     305,649      1,216,115    83,885             94%
Sales Tax 19,000,000   1,684,689    16,554,247  2,445,753         87%
Beverage Tax 400,000        37,106        436,010       (36,010)            109%
Franchise Fees 3,279,000     587,369      2,999,098    279,902            91%
Permits 400,500        44,217        417,725       (17,225)            104%
ACIEA Revenues 2,500            1,246          6,836           (4,336)              273%
Dog Tags & Fees 30,000          2,660          22,197         7,803               74%
Municipal Court Fines and Fees 1,059,000     57,327        745,729       313,271            70%
Law Enforcement 879,075        36,383        862,166       16,910             98%
Federal Grant Revenues -                -              2,500           (2,500)              -
Parks 595,467        92,909        642,724       (47,257)            108%
Interest Income 52,500          15,153        167,459       (114,959)          319%
Proceeds from Sale of Assets 1,011,811     16               1,120,722    (108,912)          111%
Insurance Proceeds 62,819          16               65,694         (2,875)              105%
Donations 30,444          -              13,688         16,757             45%
Act 833 Revenue 90,000          -              -               90,000             0%
Miscellaneous Revenues 305,857        22,999        279,348       26,509             91%
Transfers from Other Funds 3,723,000     -              3,317,250    405,750            89%

Total Revenues 37,071,973   3,676,088    32,686,229  -                     4,385,744         88%

Expenditures
Admin (Mayor, HR) 4,799,103     67,326        4,594,951    2,170             201,982            96%
Finance 424,690        38,018        368,117       7,900             48,673             87%
City Clerk/Treasurer 141,644        10,579        112,590       -                 29,054             79%
City Council 104,881        7,211          69,571         -                 35,310             66%
Planning 441,626        35,925        335,109       818                105,699            76%
Physical Plant 551,210        44,798        395,729       3,444             152,037            72%
Information Technology 1,043,859     87,641        741,202       61,834           240,823            71%
Permits and Inspections 707,346        59,600        548,070       80                  159,196            77%
Nondepartmental 625,621        48,734        626,615       6,616             (7,611)              100%
Police 12,002,733   903,757      9,727,265    52,013           2,223,455         81%
CEOC 1,483,281     90,297        1,073,844    62,267           347,169            72%
Animal Welfare 527,932        39,078        358,254       5,190             164,487            68%
Municipal District Court 907,186        67,672        743,679       -                 163,507            82%
City Attorney 516,947        36,581        381,259       101                135,587            74%
Fire  10,267,587   691,532      8,180,974    88,497           1,998,116         80%
Parks 3,058,873     291,975      2,396,083    45,647           617,143            78%

Total Expenditures 37,604,518   2,520,725    30,653,313  336,579         6,614,626         82%

Net Revenue/(Expense) (532,545)       2,032,916    

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.



Ordinance Date Description Amount
O-18-21 2/13/18 Add a Tennis Manager position to Parks and Rec personnel 25,000      
O-18-23 2/13/18 Upgrade to the 911 system 247,913    
O-18-38 3/13/18 Renovation at the Emergency Operations Center 58,816      
O-18-43 3/27/18 Down payment on a new Fire Dept pumper/rescue unit 260,000    
O-18-72 6/26/18 Mid year health insurance premium increase 143,280    
O-18-74 6/26/18 New non-uniform pension plan contributions 160,520    
O-18-103 10/23/18 Replenish fuel budget for Police dept 46,000      
O-18-104 10/23/18 Mold repairs at Police dept headquarters 23,162      

964,691$  

City of Conway
General Fund

2018
Fund Balance Appropriations



City of Conway
Balance Sheet - General Fund
For the month ended October 31, 2018

Cash - Operating 6,122,677         
Cash - Reserve 2,083,953         
Petty Cash 715                   
Taxes Receivable 3,763,425         
Accounts Receivable 4,760,794         
Due from Other Funds 34,295              
Due from Street 52,405              
Due from Component Unit 208,892            
Fleet Inventory 15,539              
Fuel Inventory 1,794                
General Inventory 585                   
Assets 17,045,076      

Accounts Payable (42,789)            
Salaries Payable 238,593            
Insurance and Benefits Payable (51,320)            
Held for Others - Performance Bonds (20)                   
Held for Others - Crimestopper Reward 5,000                
Event Deposits 1,430                
Due to Other Funds 99,992              
Deferred Revenue 4,045,608         
Liabilities 4,296,495        

Fund Balance - Committed to cash flow 2,000,000         
Fund Balance - Committed to reserve 2,000,000         
Fund Balance - Unassigned 8,748,581         
Fund Balance 12,748,581      

Total Liabilities & Fund Balance 17,045,076      

*All figures are unaudited



City of Conway
Monthly Financial Report - Street Fund
For the month ended October 31, 2018

Revenues Budget
Month 

Activity
Year to 

Date Encumbered
(Over)/Under 

Budget
% 

Expend/Collect
Ad Valorem Tax 1,500,000    -             820,521       679,479           55%
Payments in Lieu of Tax 8,000           -             -               8,000               0%
State Tax Turnback 2,683,474    206,554      2,202,568    480,906           82%
AHTD 1/2 Cent Sales Tax Turnback 1,100,000    111,152      1,122,526    (22,526)            102%
Severance Tax 75,000         13,631        119,691       (44,691)            160%
Sales Tax 270,000       23,606        231,955       38,045             86%
Federal Grant Revenues -               -             47,369         (47,369)            -
Sign Permits -               120             1,620           (1,620)              -
Engineering Fees 5,000           1,275          16,175         (11,175)            324%
Interest Income 40,000         9,382          85,946         (45,946)            215%
Miscellaneous Revenues 10,000         120             1,404           8,596               14%
Total Revenues 5,691,474    365,840      4,649,775    -                     1,041,699        82%

Expenditures
Personnel Costs 2,893,494    161,425      1,696,648    -                     1,196,846        59%
Other Operating Costs 3,651,108    89,398        2,708,229    60,960            881,919           74%

Total Operating Costs 6,544,602    250,823      4,404,877    60,960            2,078,766        67%

Capital Outlay 501,416       -             526,849       69,660            (95,092)            105%

Total Expenditures 7,046,018    250,823      4,931,725    130,620          1,983,673        70%

Net Revenue/(Expense) (1,354,544)   (281,950)      

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.



Ordinance Date Description Amount
O-18-02 1/9/18 Parkway St. parking lot improvements 169,945       
O-18-72 6/26/18 Mid year health insurance premium increase 10,200         
O-18-74 6/26/18 New non-uniform pension plan contributions 53,570         
O-18-89 9/25/18 Engineering services for Bridge Grant Application 12,500         
O-18-101 10/23/18 Gatlin Park pedestrian bridge 8,001           

254,216$     

City of Conway
Street Fund

2018
Fund Balance Appropriations



City of Conway
Balance Sheet - Street Fund
For the month ended October 31, 2018

Cash - Operating 4,190,007   
Taxes Receivable 52,733        
Accounts Receivable 1,521,063   
Due from Other Funds 60,247        
Assets 5,824,049   

Accounts Payable (3,472)         
Salaries Payable 17,412        
Insurance and Benefits Payable 7,291          
Due to Other Funds 1,688          
Due to General 39,528        
Deferred Revenue 1,375,073   
Liabilities 1,437,518   

Fund Balance 4,386,531   

Total Liabilities & Fund Balance 5,824,049   

*All figures are unaudited



City of Conway
Monthly Financial Report - Sanitation
For the month ended October 31, 2018

Revenues Budget
Month 
Activity

Year to 
Date Encumbered

(Over)/Under 
Budget

% 
Expend/Collect

Sanitation Fees 8,750,000    1,646,569    7,628,992     1,121,008        87%
Proceeds -  Recycled Materials 540,000       46,254         434,267        105,733           80%
Landfill Fees - General 200,000       27,224         166,291        33,709             83%
Interest Income 70,000          33,481         318,610        (248,610)          455%
Proceeds from Sale of Assets -               2,120           40,582          (40,582)            -
Miscellaneous Revenues -               5                  (148)              148                  -
Transfers from Other Funds -               -               7,378            (7,378)              -

Total Revenues 9,560,000    1,755,652    8,595,971     -                 964,029           90%

Expenditures
Personnel Costs 4,456,997    301,524       3,246,153     -                 1,210,844        73%
Other Operating Costs 3,608,263    211,841       2,020,513     146,422         1,441,327        56%

Total Operating Costs 8,065,260    513,365       5,266,667     146,422         2,652,171        65%

Capital Outlay 3,760,905    546,500       964,918        1,206,014      1,589,972        26%

Total Expenditures 11,826,165  1,059,865    6,231,585     1,352,436      4,242,143        53%

Net Revenue/(Expense) (2,266,165)   2,364,386     

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



Ordinance Date Description Amount
O-18-72 6/26/18 Mid year health insurance premium increase 26,880      
O-18-74 6/26/18 New non-uniform pension plan contributions 88,380      

115,260$  

City of Conway
Sanitation Fund

2018
Fund Balance Appropriations



City of Conway
Balance Sheet - Sanitation
For the month ended October 31, 2018

Cash - Operating 11,857,285    
Petty Cash 200                
Post Closure Cash Account 5,754,538      
Accounts Receivable (1,140)            
Due from Other Funds (537)               
Due from Component Unit 789,483         
General Inventory 2,122             
Land & Buildings 2,377,422      
Infrastructure 997,112         
Machinery and Equipment 4,336,266      
Vehicles 383,386         
Deferred Outflows of Resources 1,454,446      
Assets 27,950,582   

Accounts Payable 3,955             
Salaries Payable 40,356           
Insurance and Benefits Payable 22,011           
Compensated Absences 168,607         
Net Pension Obligation 9,286,388      
Deferred Inflows of Resources 637,180         
Due to Other Funds 10,886           
2016 Equipment Loan 1,277,830      
Landfill Close/Post Close 8,524,931      
Liabilities 19,972,144   

Net Assets 7,978,439     

Total Liabilities and Net Assets 27,950,582   

*All figures are unaudited

Note: Capital assets shown at book value (cost less accumulated depreciation).



City of Conway
Monthly Financial Report - Airport
For the month ended October 31, 2018

Revenues Budget
Month 

Activity
Year to 

Date Encumbered
(Over)/Under 

Budget
% 

Expend/Collect
Sales Tax 13,000         1,884           15,536        (2,536)             120%
Airport Fuel Sales 821,500       67,486         656,808      164,692           80%
T-Hangar Rent 118,000       8,274           91,045        26,956             77%
Community Hangar Rent 25,000         2,100           17,650        7,350               71%
Ground Leases 125,000       -              81,242        43,759             65%
Proceeds from Sale of Assets -               -              1,375          (1,375)             -
Miscellaneous Revenues 13,000         500              5,795          7,205               45%

Total Revenues 1,115,500    80,243         869,450      -                     246,050           78%

Expenditures
Personnel Costs 277,618       20,552         211,371      -                 66,247             76%
Fuel for Resale 596,500       46,059         551,319      -                 45,181             92%
Other Operating Costs 173,534       15,524         118,400      3,374             51,761             68%

Total Operating Costs 1,047,652    82,136         881,090      3,374             163,189           84%

Capital Outlay 98,905         -              64,905        -                 34,000             0%

Total Expenditures 1,146,557    82,136         945,995      3,374             197,189           83%

Net Revenue/(Expense) (31,057)        (76,545)       

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



Ordinance Date Description Amount
O-18-15 2/13/18 Reimburse levee district for Lollie herbicide spraying 7,000        
O-18-16 2/13/18 Purchase a celiometer for the AWOS 35,405      
O-18-26 2/27/18 Purchase additional radio equipment 4,100        
O-18-44 4/24/18 Purchase an aircraft tug 29,500      
O-18-72 6/26/18 Mid year health insurance premium increase 1,560        
O-18-74 6/26/18 New non-uniform pension plan contributions 5,462        
O-18-83 8/28/18 Purchase a new self service fuel terminal 17,000      

100,027$  

City of Conway
Airport Fund

2018
Fund Balance Appropriations



City of Conway
Balance Sheet - Airport
For the month ended October 31, 2018

Cash - Operating 226,704         
Taxes Receivable 5,010             
Accounts Receivable - Fuel Vendor 128,054         
Due from Other Funds 733                
Land 1,607,274      
Buildings 4,461,805      
Machinery & Equipment 850,107         
Vehicles 12,797           
Infrastructure 24,866,349    
Construction in Progress 52,066           
Assets 32,210,899   

Salaries Payable 2,826             
Insurance and Benefits Payable 2,212             
Compensated Absences 5,127             
Due to General 944                
Liabilities 11,109          

Fund Balance 32,199,791   

Total Liabilities & Fund Balance 32,210,899   

*All figures are unaudited

Note: Capital assets shown at book value (cost less accumulated depreciation).
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	TO:  City Council Members/Mayor Bart Castleberry
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	A. Public Hearing:
	B. Community Development Committee (Planning, Zoning, Permits, Community Development, Historic  District, Streets, Engineering, & Airport)
	C. Public Service Committee (Sanitation, Parks & Recreation, & Physical Plant)
	1. Ordinance to waive the competitive bid process for the purchase of a used hydraulic excavator for  the Department of Sanitation.
	Mayor Bart Castleberry
	City Council Members
	Ward 1 Position 1 – Andy Hawkins
	Ward 1 Position 2 – David Grimes
	Ward 2 Position 1 – Wesley Pruitt
	Ward 2 Position 2 – Shelley Mehl
	Ward 3 Position 1 – Mark Ledbetter
	Ward 3 Position 2 – Mary Smith
	Ward 4 Position 1 – Theodore Jones Jr.
	Ward 4 Position 2 – Shelia Isby
	D. Public Safety Committee (Police, Fire, District Court, Animal Welfare Unit, Emergency  Operations Center,  Information Technology, & City Attorney)
	1. Ordinance appropriating funds received from the Arkansas Department of Emergency  Management for om Operation Shop Secure for the Conway Police Department SWAT team.
	2. Consideration to accept the bid for the purchase of night vision goggles for the Conway Police  Department SWAT team.
	E. Finance
	1. Ordinance appropriating funds for the Employee Appreciation bonuses.


